MiLTON H. SIEGELE, |R, Burlington Northern Santa Fe
Aist. Vice Presidant — [ abor Relations
T3, Box V61030

Fort Worth, TX 76161-0030
2600 Lou Menk Derve
Garden Level

Fort Worth, TX 76131
Phone: B17-352-1063

Fax:: B17-352-7319

December 3, 2003
Dear UTU General Chairmen:

As we discussed with you over the last couple months, BNSF will modify the locomotive
engineer training program beginning on January 1, 2004. We are very excited about our new
competency-based program that should produce an even better qualified locomotive engineer
than we produce today. As we get closer to the transition date, we have identified a few more
tweaks that will be necessary to match up with the new, improved format. Following is a brief
summary of these tweaks.

Under the existing training program, the second examination must be taken no earlier than thirty
(30) days and not more than ninety (90) days following failure of the first examination. The
second examination must be held at the same point as the first examination if practicable. Since
the 1% attempt at final written exam will be given at the end of the 6™ week of new competency-
based program, we will have to interrupt the locomotive engineer candidate’s on the job training
(OJT). This just doesn't make sense because a locomotive engineer candidate could easily lose
three or four days of valuable OJT.

On the former Santa Fe Eastern and Western Lines and former Santa Fe Coast Lines, locomotive
engineer candidates are not allowed to remain in "paid” student status during this period. For
them to receive compensation, they must exercise seniority to a ground position. To address
these flaws, we intend to take the following approach with the new competency-based program:

The second examination must be taken no earlier than Monday and not later than Friday of
the 21% week after the beginning date of the respective class. The second examination will be
held at the same location as the first examination if practicable or unless otherwise mutually
agreed upon.

A second issue involves the skill performance evaluation. The current, time-based training
program for locomotive engineer candidates, requires a passing evaluation score of 70%
composite of four simulated runs. This will not be a requirement in the new, improved
competency-based program. Tnstead, the respective Division Supervisor of Locomeotive
Engineers (DSLE) or the Road Foreman of Engines (REE) will accomplish the final skill
performance evaluation at a trainee’s district territory location with an on-board train ride. The
previous requirement for a 2" attempt if the trainee failed his/her first simulator evaluation was
the same as a written failure. It allowed for a 2™ attempt to be given no sooner than 30 days or
longer than 90. The new competency-based program will require the 1** attempt by an on-board
train ride to occur during the 20™ week if practicable. Since we will not be utilizing a passing
simulator score as part of successful criteria for passing, we will adopt the following approach:

An engine service trainee will be given an on-board skill performance evaluation by his/her
respective DSLE or RFE during the 20™ week of OJT if practicable. If the trainee fails the
first attempt, he/she will remain in OJT and be given a second attempt no earlier than 30
days and not more than 90 days from the date of the first failure.
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An engine service trainee’s fuilure to pass written or skill performance examinations on the
second attempt will result in the trainee’s failure and termination from the training program.

Again, we are extremely excited about our new competency-based training program for
locomotive engineer candidates. We greatly appreciate the significant input you have provided
already, and we look forward to your on-going input as we move forward. As you have ideas
about how to further improve our training program for locomotive engineer candidates, please
feel free to contact John Quilty (817-352-1589) or Ron Toliver (913-319-3960).

Sincerely,

Cc:  Greg Stengem
John Quilty
Ron Toliver
Wendell Bell
Randy Luther
Gene Shire
Marka Hughes
George Smallwood
Roger Boldra
Rob Karov
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FIREMAN TRAINING AGREEMENT

As Amended 11-20-93

AT.& S.F. RAILWAY
WESTERN REGION (FORMER COAST LINES).

UNITED TRANSPORTATION UNION
ENGINEMEN’S COMMITTEE

C.D. DAVIS
GENERAL CHAIRMAN

F.C.WADE .
SENIOR VICE CHAIRMAN

J.R. ENGLAND
SECRETARY OF THE COMMITTEE



This Training, Promotion and Seniority Agreement is entered into between
The Atchiscon, Topeka and Santa Fe Railway Company and its Engine Service
employees represented by the General Committee of Adjustment of the
United Transpertation Union (Enginemen}.

I. Training and Promotiocn

The purpcse of this Agreement is to modify and amend the formal
program for the training and qualifying of locomotive engineers,
which is in effect between the Carrier and the UTU(E) and to meet
the immediate and continuing needs of the Carrier. The United
Transportation Union (Enginemen's Committee) will cooperate in this
program.

A,

A fireman ("engineer service trainee") shall be any person
selectad by the Carrier for the purpose of training to ke a
qualified locomotive engineer under existing coilective
bargaining agreements. Any employee who has entered or enters
the engine service training program after October 31, 1985
will establish a fireman seniority date, strictly for purposes
of an orderly transition to the craft of locomotive engineer.
The use of this seniority date is strictly limited by and
subject to the conditions set forth in Article XIITI of the
October 31, 1985 UTU National Agreement. Thus, employees who
entered or enter engine service after October 31, 1985, shall
have no right to work as firemen or ¢to hold firemen's
positions.
Recruitment, selection, employment, and training will be
without regard to race, creed, color, religicon, naticnal
origin, age, sex, or nandicap.

Selection of engine service candidates will be made by the
Carrier subject to the Carrier's legal obligations.

Training Progran

1. The training program shall consist of classrocom
instruction and on—-the-job training as determined by the
Carrier. As necessary, classrooms, books, materials and
instructions shall be furnished by:the Carrier.

2. Examinations will be prepared and administered by the
Carrier.
3. The training pregram and any intended substantial changes

therein shall be reviewed from time to time by the
designated carrier representative and the UTU(E) General
Chairmen.

ey

The UTU(E) General Chairmen shall be furnished the nane,
address, and date placed in training of each engine
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service trainee entering the training program, and upon
a completicn of the program, the UTU(E) General Chairmen
will be furnished confirmation of promotion.

An engine service trainee, who after starting the
training program is unable to continue the training due
to illness which has been verified by a physician or
approved leave of absence will not be regarded as having
failed provided that upon return the candidate
immediately reenters the training program. The decision
as to whether the employee must start the program from
the beginning or at ancther point in the training will be
made by the designated carrier representative. The
UTU(E) General Chairman will be advised of this decision.

Adzguate records of engine service trainees' on-tha-iob
and classrcom training progress shall be maintained by
the Carrier and reviewed with the UTU(E) General Chairmen
on their request. :

E. Expenses

1.

If not otherwise provided for by the Carrier, engine
service trainees will ke reimbursed for reasonable and
necessary travel, lodging and meal expenses incurred
while they are engaged 1n orientation and classroom
training prior te establishing engineer seniority as
follows: ot

a. Lodaing

(1) Trainees will be eligible for lodging provided
the home point of a new hire or regular
employee's assignment and the point where the
employee's residence is maintained each exceed
a thirty (30) mile radius from the location
where the training program is conducted.

{2) If the employee's residence or reqular
assignment is not ocutside the 30 mile radius,
the Carrier still may provide lodging if in
the opinion of the instructor the <trainee
would benefit scholastically. In that case,
the Carrier will provide a meal allowance
under saction Eb(l) af this Agreement as well
as lodging.

b. Meals
(1) A trainee provided ledging will be allowed
$18.00 per day meal allowance for each day in

attendance in the classroom and simulater
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F.

C.

portions of the training program unless lunch

is preovided bty the Carrier. If lunch is
provided, the meal allewance will be $12.00
per day.

(2) A trainee not provided ledging will be
entitled to a meal allowance of $6.00 per day
for each day in attendance in the classroom
and simulator portions of the training program
unless lunch is provided by the Carrier.

(3) Meal allowances are subject to future general
wage increases.

Travel

(1) A trainee provided lodging will be allowed the
same rate per mile generally allowed other
employees, calculated by the most direct route
+5 and from the home point of the new hire or
regular employee's assignment or extra board
location to the locaticn where the training
program is conducted.

(2) Trainees undergoing on-the-job training shall
receive travel expenseas, ledging
accommodations or allowance in lieu thereof
and meal allowance as provided under "the
applicable UTU(E) agreement.

Compensation

1. Employees entering operating craft sarvice after
Ooctober 31, 1985 will be ccmpensated as follows:

a.

For each week of training the employee will be paid
a weekly rate of $680.00 which will be subject to
future wage lncreases. This payment shall cover
all time consumed 1in the training preogram. To
recaive the full rate, the engine service trainee
must be available a full seven (7) days per week.

" An engine service trainee may not be absent without

permission from the designated local supervisor or
classroom instructor. One seventh of the weekly
training rate will be deducted for each day in the
calendar week an engine service trainee 1is not
available, provided that ne deduction will be made
for days on which training is not scheduled.

Engine service trainees in the training program
will receive the benefits under the applicable
Health and Welfare Program(s) as may be in effact
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2.

Completicn of the Training Program

l.

and under National Vacaticn Agreements currently in
effect.

Employees who entered operating craft service prior to
Octeober 31, 1985 will be compensated as follows:

a. For each week cof training the employee will be paid
a weekly amount equal to 90 percent of the
employee's regular average weekly earnings in the
previous six months {excluding penalty payments,
and any extraordinary payments such as signing
bonuses, lump sums, and moving/real estate lump
sums), but not less than $800 per week. One
seventh of the weekly training rate will be
Jdeducted for each day in the calendar week an
engine service trainee is not available of his/her
own volition, provided that no deduction will ke
made for days on which training is not scheduled.

Employees who enter engine service training whe have
vacation scheduled during the training program will be
allowed to reschedule their vacations, 1f possible,
following the training program. If there is insufficient
time remaining in the year for vacation or if the demands
of service require the employee to work, the employee
will be paid for ungranted vacation.

An engine service trainee's failure to pass any of the
initial exam:naticns will result in the trainee's failure
and termination f£rom the training program.

If an engine service trainee falls either cne or both of
the required final examinaticns the employee will be
given a second oppcrtunity to pass the final
examination{(sj .

a) The second examination must be taken nc earlier
than thirty (30) days and not more than ninety {%0)
days following failure of the first examination.
The second examinaticn will be held at the same
goint as the rfirst examination i1f practicable or
unless otherwise mutually agreed upon.

b} While waiting toc make the seccond attempt at
passing, the engine service trainee will not be
compensated or allcwed any expenses as an engine
service trainee under this Agreement, but will be
permltted to sit in on any classroom instructions
given to other engine service trainees.



c) While walting for and taking the sacond
examination, an engine service trainee may exercise

seniority (if retained), in the trainee's prior
craft. -
d) An engine service trainee's failure to pass either

of the final e3am1natlcns on the seccnd attampt
will result in the trainee's failure and
termination from the training program.

Upen successful completion of the final examinationsg, the
engine service trainee will return to the home terrltory
and at the discretion of the Carrier continue on-the-job
training prior to making the home district territory
qualification trlp. If the employee is unable to
qualify, the =mployee will be terminated from the engine
service tralning program.

Upeon such certificatiocn, the Carrier shall supply the
UTU(E) General Chairman with the names of the engine
service trainees so certified and the date of the
certification.

Establishment of Seniority

1.

An engine service trainee who successfully passes both
final examinations on the first attempt will ke assigned
a graduation data by the Training Center. This date will
he the Saturday fecllcwing the week in which the exams are
passed. Provided that the empleoyee successfully
completes district territory qualification, this will be
the employee's locomotive engineer seniority date.

An engine service trainee who fails to pass the final
examination{s) on the first attempt and pass c¢n the
second attempt will be assigned a graduation date by the
Training Center in relative seniority order among thaose
making the second attempt and belew all engine service
trainees in the same c¢lass who passed both final
examinations on the first attempt.

Employees who are certified loccmotive engineers at the
time they are employed and are subsequently promoted
ahead of engine service trainee(s) their senior, will be
considered to have established seniority dates as
enqlneers below all senior engine service trainees who
are in training at the time and subsequently pass
prometion on the first or second attempt.
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II. Exclusive Representation

The United Transportation Union (Enginemen's Committee) is and
shall be recognized 2s tne exclusive collective targaining repre-
sentative for emplcoyeas in eonnecticn wWith »he naegotiaticon, inter-
pretation, or administration of any agreement governing the engine
cervice employee training progranm. This Agreenment supersedas existing
agreements-ralatinq t+o the training, qualifying and pronotion of firemen
represented by the OUTU({E} only to the extent set forth herein,

DATED this Z-O'ikday of November, 1993, at Schaumburg, Illinois.

Ffor the Ganeral committee Por the Carrier:
of Adjustment:

@ S 10 as~
C. D. Davis Johp A~ Fleps
General Chairman A= tantc v;ce rredident

United Transportation unicn (¥} & r Relations

Mardea = phaes

Marka L. Hughes x
Manager - Labor rRelations

¥iiton H. Siegeld, Jr.
Manager - Lakor Relations




Quastions and Answers

Is the seniority of fireman employed prior to Octcber 31,
1985 affected by this agreement?

NO

Does Section I(A) of this agreement change any portions
of the UTU October 31, 1985 Naticnal Agreement, Article
XIIT, Section 3(1)7

NO

Under Section I(F) (3) of the November 20, 1993 agreement,
would a trainee be paid ungranted vacation earnings for
vacation not taken in addition tc other earnings?

YES

When a trainee 1is 1in training at the time annual
vacations for the follewing year are being scheduled,
under what craft will the trainee bhe scheduled for a
vacation? e

The trainee will be scheduled 1n the last craft warked
prior to commencing engine service training.



November 22, 1993

Mr. . D. Davisz, General Chairman
United Transportation Union(E)
1866 Wilson Avenue

Upland, california 91786

Dear Sir:

This confirms our understanding in connection with the
Training, Promotion and Seniority Agreement between the parties
dated November 20, 1893.

As we discussed, 1f a trainee in on-the-job training
consistently works seven days per wsek, the trainee will be allowed
to lay off without a deduction in pay. This to be accomplished by
the trainee's general chairman contacting Labor Relations. Laycffé
will not exceed one day per week or two days rer half month.

Yours truly,

ahn J.fFleps
Assistant Vice President o
Labor Relations

22703



November 22, 1993

Mr. ¢. D. Davis, General Chairman
United Transportation Union(E)
1866 Wilson Avenue

Upland, California 91786

Dear Sir:

This confirms our understanding in connection with the
Training, Promotion and Seniority Agreement between the parties
dated November 20, 1293.

As we discussed, with the implementaticn SL the agreement, we
will adjust retroactively the senicrity of Valley Division Engineer
W. H. Trascott to conform with this agreement.

Yours truly,

hn J. Fleps
Assistant Vice President
Labor Relations
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The Atchison, Topeka and Santa Fe Railway Company @

1700 East Golf Road

Schaumburg. Hiineis 60173-5360
December 14, 1993
42-2200-60

Mr, C. D. Davis

General Chairman

United Transpeortation Union (E)
1866 Wilson Avenue

Upland, CA 91786

Dear Sir:

If the following accurately reflects what we agreed to in our
discussions in connection with the UTU (E) Training, Promotion and
Seniority Agreement between the parties dated November 20, 1993,
please signify by signing beleow and returning to me:

Engine service trainees will be entitled to meals en
route allowances as they apply toc pre~«November 1, 1985
locomotive engineers when participating in on=the-job
training az a locomotive engineer. In order to be paid a
meals en route allowance when one is due, an engine
service trainee must claim the appropriate code, Code 09
or Code 41, as applicable on the reqular working ticket.

Very truly yours,

J.A;p%é/

istant Vice President
bor Relaticns

ACCEPTED:

C O Nauv

General Chairman, UTU (E)

A Sanra Fo Pacific Cowmpany



MEMORANDUM OF AGREEMENT
between

THE BURLINGTON NORTHERN AND SANTA FE RAILWAY CO.
and the

UNITED TRANSPORTATION UNION
(COAST LINES)

1. The purpose of this agreement is to provide a uniform selection method for

promotion of rainmen/yardmen to the Locomotive Engineer Training Program ("LETP™.

2. This Agreement covers such selection in territory of the BN and Santa Fe where
seniority has been topped and botromed pursuant to the BNSF Merger Implementing

Agreements and the parties’ other recent agreements consolidating seniority.
3. This Agreement is necessitated by the fact that the former BN and former Santa
Fe each have had different methods of selection for LETP classes, which would, if carried

forward. present increasing difficuities of proper selection. potential run-arounds. forcing

peopie into engineer siots hundreds or thousands of miles from home and so on.

[T (S AGREED:

Article 1 - Voluntary Bidding

A. Voluntary bidding will be the primary vehicle for filling vacancies in LETP

Ll

classes.
B. Selection among bidders will be made in the following order:

1. Trainmen/yardmen. in seniority order. from the prior rights district seniority
rosterts) where the LETP class position arises {for example, former Vallev Division).



2. Trainmen/yardmen, in seniority order. from the expanded seniority district(s)
where the LETP class position arises {for example, Coast Lines Grand Seniority
Districr).

3. Trainmen/vardmen. in seniocrity order, on the expanded district roster created
by Agreement dated February 26, 1997, that combined the Grand Seaniority
Districts on the former Santa Fe property.

4. Trainmen/vardmen. in seniority order. who have secured dates on the
expanded district roster after September 22. 1595.

Article 2 - Force Assignment

A. 1. If a sufficient number of trainmen/vardmen do not make application {or
engine service to meet the carrier's needs. such needs will be met by requiring
rainmen/vardmen. who estabiished seniority on or after November 1, 1983 {based on
their hire-out date in the ground service craits on either the former BN or the former Santa

Fe) to take engine service assignments {and successfully complete engineer raining}).

2. For example. a former BN conductor has a seniority date of October 31, 1985 on
the BN, but has a September 22. 1993 date on the Santa Fe by virtue of topping and
bortoming the seniority rosters. This empiovee could not be forced to take engine service
assignments even i he has exercised his acquired seniortty to work on former Santa Fe

territory. Wherever this emplovee is working, he is considered to be a pre-November 1,

1985 emplovee.

B. Force assignment selections will be made by assigning trainmen/vardmen who
established seniority on or after November 1. 1983 {based on their hire-out date in the
ground service crafts cn eicher the former BN or the former Santa Fe). jn reverse seniority
order. working ig the prior rights districtis) where the LETP class position arises, except an
emplovee who has transferred for the sole purpose of continuing to work and not be
furloughed on the prior seniority district will not be required to accept locomotive engineer
raining ou the new seniority dismrict provided that the emplovee has a request in to return
to his prior seniority district when seniority permits. (It is understood that this exception

will only apply to empliovees who would have otherwise been furloughed and not to
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Signed angd accapred at/?/.’/_l/f‘éfzﬁz J X s S day of
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for CNITED TRANSPORTATION CNICN fer  THE SURLINGTON NORTHERN
AND SANTA FE RATTWAY D,

d\l “.Qﬁ»_/ 3358 T e S L S

General Chairman U Asmgrant Vice Prendent - Labop Relanions

l General Cirececr - Laper Amianons




l Barlington Northern Snate Fe

) 2600 Lou Menk Drive
! PO Box 961030
J Pare Warth, Texas 7§151-X130
(B} 352.107%
Mr. I.F. Holden November 12, 1998
General Chatrman UTU
Sumne 112

2110 East First Strest
Santa Anz, CA_ 92705

Dear Mr. Holden,

This is in response to our conversation earfier this weak concermng my ipterpretaticn of the term
"reverse seniority arder. "

Tradinonally and historically, we have handled empioyees that you represent ip “seniority order. "
That is i0 say, for exammple, the "semior” applicant for a job, for & vacation period, cte., wounld be
selected. Therefore, "semiority order” means that :he senior employee goes first. the gext zenjor
next and so forth. In my esimaton, then, "reversa sexiotity order” means the reverse of semority
order. For exampie, in seniority order, the senior applicant 's chasen, m reverse seniority order,
the junior employee is chosen.

This seezns to be a Zurly basic temant in labor refatons, I have to wonder why anvone wouid
quesnon it or 1ake an opposite positon.

Sincerely,

=



